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Introducing

Hello, I am Mia Mothershed.
Welcome to my extensive Portfolio
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About Mia
Mia Mothershed is a seasoned communications strategist with over 20 years
of experience advancing public trust, transparency, and stakeholder
engagement across healthcare systems, municipal governments, and public-
sector organizations. She specializes in developing communication strategies
that inform, engage, and inspire communities; aligning with the mission of
public institutions like Birmingham City Schools.

Mia began her career in television news where she developed an eye for
storytelling, accuracy, and audience engagement that continues to define her
strategic communication style. She has led marketing & communications
efforts for federal programs, nonprofits, and a global health system —
overseeing rebranding campaigns, crisis communications, digital
transformations, and multi-million-dollar outreach initiatives. She’s been the
strategic mind behind campaigns that matter and messaging that moves
people. Mia holds an MBA from Auburn University at Montgomery and a
Communications degree from Alabama A&M University. 

She is a TEDx Alabaster speaker, and a trusted voice in the space where
strategy, storytelling, and social impact intersect. She’s not just an expert; she’s
a builder, a connector, and a woman who understands the power of effective
communications.



Case Study 1: 

Objective / Challenge
Develop and deliver a comprehensive student engagement program to help
high school and college-bound students strengthen their personal brand,
communication skills, and career readiness.
The goal was to bridge the gap between classroom learning and real-world
professionalism through relatable, inspiring, and skill-based content that
aligned with educational institutions’ workforce readiness priorities.

Strategy
Designed a five-session speaker series tailored to youth development
programs within the christian community.
Created an interactive learning framework built around your 3E Method —
Engage, Enlighten, Empower — to foster student self-awareness,
communication confidence, and professional presentation.
Partnered with youth coordinators to align content with church goals and
college/career readiness standards.

Youth Engagement: College & Career Ready: “The Brand of YOU”
Speaker Series
Facilitator: Mia Mothershed
Timeframe: 2025

Results / Outcomes
Engaged 150+ students across multiple youth programs in
2024–2025.
Received 95% positive feedback from participants, who reported
increased confidence and clarity in articulating their personal
and professional goals.
Positioned The Brand of YOU as a signature leadership
development experience adaptable for schools, nonprofits, and
municipalities statewide.

Public Sector & Education Engagement



Case Study 2: 

Objective / Challenge
Ensure team sucessfully defined, developed, executed, and analyzed
communications strategy to deliver accurate, timely public
information during COVID-19, counter misinformation, and maintain
trust amidst rapidly changing guidance. 

Strategy
Served as spokesperson and media liaison, aligning messaging
with clinical leadership and public officials.
Coordinated press, social, web, and internal channels using a
daily messaging framework.
Partnered with Mayor Steven Reed (City of Montgomery), the
Mayor of Pike Road, and Montgomery’s Emergency
Management Team to unify citywide messaging.
Supported litigation preparedness, compiling communications
artifacts for pending legal matters.

Organization: Jackson Hospital (Nonprofit Healthcare System)
Role: Marketing Director & Spokesperson
Timeframe: 2020 – 2022

Execution
Press Conferences: Joint updates with mayors and emergency
management to educate the public on safety and prevention.
Media: Press releases, advisories, interviews, and scheduled
briefings.
Public Campaigns: Masking, testing, vaccine information across
web/social/print; consistent internal updates.

Results / Outcomes
Enhanced public trust through citywide, collaborative
communication efforts.
Strengthened interagency collaboration by coordinating hospital
and municipal messaging.
Minimized misinformation and positioned Jackson Hospital as a
trusted voice during the pandemic.

COVID-19 Crisis Communications



Press releases and advisories.
Media coverage and clips.
Photos of press conferences with city officials.
Campaign graphics and digital collateral.

Supporting Materials:

Case Study 2: COVID-19 Crisis Communications

Click here to view Case Study 1 video

https://www.miamothershed.com/videoportfolio/casestudy1


Press releases and advisories.
Media coverage and clips.
Photos of press conferences with city officials.
Campaign graphics and digital collateral.

Supporting Materials:

Case Study 2: COVID-19 Crisis Communications

Click here to view Case Study 1b video

https://www.miamothershed.com/videoportfolio/casestudy1b


Press releases and advisories.
Media coverage and clips.
Photos of press conferences with city officials.
Campaign graphics and digital collateral.

Supporting Materials:

Case Study 2: COVID-19 Crisis Communications



Case Study 3: 

Objective / Challenge
Complete the federally required Community Health Needs
Assessment (CHNA), a systematic process to collect, track,
document and analyze data and metrics, culminating in a public
report and implementation strategy.

Strategy
Directed the design, communications, and engagement process
for CHNA.
Gathered and analyzed demographic, socioeconomic, and health
data.
Conducted surveys and focus groups, prioritizing underserved
populations.
Collaborated with hospital leadership to shape implementation
strategies.

Organization: Jackson Hospital (Nonprofit Healthcare System)
Role: Marketing Director (CHNA Lead)
Timeframe: 2017 – 2022

Execution
Directed the design, communications, and engagement process
for CHNA.
Gathered and analyzed demographic, socioeconomic, and health
data.
Conducted surveys and focus groups, prioritizing underserved
populations.
 Collaborated with hospital leadership to shape implementation
strategies.

Results / Outcomes
Ensured federal compliance with ACA requirements.
Identified and prioritized community health needs.
Strengthened hospital-community relationships through
transparency.

Strategic Communications (CHNA) –
Jackson Hospital



CHNA executive summary and public report.
Community outreach collateral (flyers, social posts).
Forum documentation.

Strategic Communications (CHNA) –
Jackson Hospital

Supporting Materials:

CHNA executive summary and public report 2022 link here

CHNA executive summary and public report 2019 link here

Case Study 3: 

https://res.cloudinary.com/dpmykpsih/image/upload/jackson-hospital-site-324/media/efe6dba17bed47bd859089c8391accc1/jackson-hospital-community-health-needs-assessment-and-implementation-strategy-4-24-2023-final.pdf
https://res.cloudinary.com/dpmykpsih/image/upload/jackson-hospital-site-324/media/2092/jacksonhospital-2019chna-with-implemenation-strategy-website.pdf


Case Study 4: 

Objective / Challenge
Develop an ongoing communication channel to improve community
education, highlight hospital services, and strengthen transparency.

Strategy
Developed concept and launched “Partners” Magazine,
distributed quarterly.
Positioned the publication as a blend of health education and
brand storytelling.
Integrated patient stories, service highlights, and preventive
health resources.

Organization: Jackson Hospital (Nonprofit Healthcare System)
Role: Marketing Director (Creator/Editor)
Timeframe: 2017 – 2022

Execution
Directed editorial calendar, content creation, design, and vendor
management.
Distributed print and digital editions to maximize reach.
Repurposed content across hospital website and social
platforms.

Results / Outcomes
Enhanced ongoing community engagement outside of crisis
communications.
Strengthened hospital reputation as a transparent, community-
centered institution.
Provided a trusted health resource to patients and stakeholders.

Community Engagement
“Partners” Quarterly Magazine



Magazine issues (covers, articles, spreads).
Distribution data and audience reach.
Repurposed content samples (web/social).

Supporting Materials:

Community Engagement
“Partners” Quarterly Magazine

Case Study 4: 



Magazine issues (covers, articles, spreads).
Distribution data and audience reach.
Repurposed content samples (web/social).

Supporting Materials:

Community Engagement
“Partners” Quarterly MagazineCase Study 4: 



Case Study 5: 

Objective / Challenge
Increase visibility and credibility of a federally qualified health center
(FQHC) serving underserved populations by modernizing its brand
identity, strengthening public outreach, and advocating for
resources at the federal level.

Strategy
Directed federally compliant communications for a multi-site
FQHC.
Led a comprehensive rebrand, including creation of a new logo,
updated visual identity, and refreshed community-facing
branding.
Developed outreach campaigns to improve awareness of
preventive care, services, and accessibility.
Represented HSI before Congress on funding and policy issues.
Built visibility with city, state, and federal stakeholders.

Organization: Health Services, Inc. (Federally Qualified Health Center)
Role: Marketing Director 
Timeframe: 2015 – 2017

Execution
Brand Development: Designed and launched a new logo and brand identity;
implemented branding consistently across signage, print materials, digital
platforms, and community events.
Community Campaigns: Developed brochures, social campaigns, and
educational collateral highlighting patient services and care accessibility.
Advocacy Communications: Created briefing materials and talking points
used in Congressional meetings and policy advocacy.
Compliance Support: Compiled communications and marketing materials
for review in litigation and federal compliance processes.

Results / Outcomes
Successfully rebranded Health Services, Inc., strengthening recognition and
trust in the community.
Increased patient and stakeholder engagement through consistent,
professional branding.
Elevated HSI’s profile with policymakers and improved advocacy outcomes
for funding and support.
Improved community awareness of preventive services, leading to broader
access and utilization of care.
Reinforced legal and compliance readiness through organized
communications documentation.

Public Information & Federal Advocacy



Before-and-after sample of logo  
Branded collateral: Redesign website
homepage image.
Congressional Day image.
Brand identity rollout video.

Supporting Materials:

Public Information & Federal AdvocacyCase Study 5: 



Before-and-after samples of logo and brand
identity rollout.
Branded collateral: Redesign website
homepage image.
Congressional Day image.
Campaign graphics and media placements.

Supporting Materials:

Public Information & Federal Advocacy

Click here to view Case Study 4 video

Case Study 5: 

https://www.miamothershed.com/videoportfolio/casestudy4


Case Study 6: 

Objective / Challenge
Enhance brand visibility, patient growth, and staff
recruitment/retention across multiple hospitals, while collaborating
with corporate communications leadership. Lead internal
communications efforts.

Strategy
Directed regional marketing strategy and campaigns.
Oversaw employer branding initiatives to strengthen retention.
Implemented internal communications efforts to support staff
morale.
Partnered with communications leadership for message
alignment.
Supported litigation preparedness by compiling marketing
artifacts.
Built visibility with city, state, and federal stakeholders.

Organization: Tenet Health (Multi-Hospital System)
Role:Group Marketing Director 
Timeframe: 2022 – 2024

Execution
Designed data-driven marketing campaigns that improved reach and cut
costs.
Guided recruitment marketing campaigns to attract healthcare talent.
Collaborated with communications leadership to ensure consistent
messaging.
Conceptualized and produced a 50th Anniversary Timeline Wall for
Brookwood Baptist Health, capturing milestones and innovations from
inception through 2023, which launched internal communications to
reinforce morale and culture.
Positioned the wall as both an external community showcase and an
internal morale-building piece, celebrating staff contributions to the
hospital’s history.

Results / Outcomes
Increased brand awareness by 82% while reducing campaign costs by 97%.
Improved recruitment and retention of staff.
Reinforced Tenet’s reputation in the Alabama healthcare market.
Strengthened community connection and institutional credibility by
highlighting 50 years of healthcare innovation while enhancing employee
morale and workplace culture.

Internal and External Stakeholders
Strategy & Brand Development



Supporting Materials:
Campaign creative and metrics reports.
Employer branding collateral.
Internal communications samples.
Photos of the Brookwood Baptist Health 50th
Anniversary Timeline Wall.
Media images displaying community coverage.

Internal and External Stakeholders
Strategy & Brand Development

Case Study 6: 



Supporting Materials:
Campaign creative and metrics reports.
Employer branding collateral.
Internal communications samples.
Photos of the Brookwood Baptist Health 50th
Anniversary Timeline Wall.
Media images displaying community coverage.

Internal and External Stakeholders
Strategy & Brand Development

Case Study 6: 



Campaign creative and metrics reports.
Employer branding collateral.
Internal communications samples.
Community images displaying media coverage.
Images of the Brookwood Baptist Health 50th
Anniversary Timeline Wall.

Supporting Materials:

Internal and External Stakeholders
Strategy & Brand Development

Case Study 6: 



Campaign creative and metrics reports.
Employer branding collateral.
Internal communications samples.
Community images displaying media coverage.
Images of the Brookwood Baptist Health 50th
Anniversary Timeline Wall.

Supporting Materials:

Click here to view Case Study 5 video

Internal and External Stakeholders
Strategy & Brand Development

Case Study 6: 

https://www.miamothershed.com/videoportfolio/casestudy5


Case Study 7: 

Objective / Challenge
Coordinate a regional leadership development conference for John
Maxwell Live2Lead affiliate, in Montgomery, ensuring strong local
impact through the involvement of city leaders and community
stakeholders.

Strategy
Partnered with Maximized Growth, LLC to lead event planning
and communications.
Engaged municipal leaders, civic organizations, and business
stakeholders.
Featured City of Montgomery officials in a leadership panel to
showcase government voices.
Designed multi-channel promotional campaigns across email,
social media, press, and print.

Organization: Maximized Growth, LLC (in collaboration with City
of Montgomery officials)
Role: Event Coordinator / Communications & Marketing Lead
(via ME Creative)
Timeframe: 2025

Execution
Directed logistics, vendor management, and program flow.
Secured sponsorships and partnerships to support attendance and
outreach.
Coordinated press and media coverage to maximize visibility.
Organized and facilitated the panel of Montgomery officials.
Captured event documentation, including panel photos, for future
promotion.

Results / Outcomes
Delivered a well-attended, impactful conference elevating the Live2Lead
brand in Montgomery.
Strengthened ties between government leaders, business professionals,
and community members.
Positioned Montgomery as a hub for leadership development.
Received positive community feedback and media coverage.

Strategic Alignment & Community
Engagement – Live2Lead Conference



Supporting Materials:
Photos of Montgomery officials’ panel.
Event marketing collateral.
Press articles and communication templates

Strategic Alignment & Community
Engagement – Live2Lead Conference

Case Study 7: 



Case Study 8: 

Objective / Challenge
Deliver a compelling TEDx talk that shared insights on communications,
leadership, and resilience in a way that would connect with a broad
audience and spark dialogue beyond the local stage. The challenge was
to translate complex professional and personal lessons into a clear,
inspiring, and memorized talk between 6 to 15 minutes in length.

Strategy
Crafted a core message and narrative arc that aligned with the TEDx
theme while showcasing unique expertise.
Applied professional communications techniques; storytelling,
repetition, and audience framing to maximize clarity and retention.
Designed the talk to resonate across audiences: local community
leaders, professionals, and online viewers worldwide.
Leveraged social media and digital promotion to expand reach after
the live event.

Organization: TEDx (Independent TED Event, Alabaster, AL)
Role: Featured Speaker
Timeframe: 2025

Execution
Delivered the talk live at TEDx Alabaster, engaging a local audience and
being recorded for global distribution on the TEDx platform.
Used a storytelling-first approach, combining professional expertise with
relatable, human-centered examples.
Collaborated with the TEDx production team to refine visuals, pacing,
and delivery.
Promoted the talk via LinkedIn, Facebook, Instagram, and X, increasing
views and extending engagement.

Results / Outcomes
Successfully delivered a high-impact TEDx talk, later published on
YouTube, expanding visibility beyond Alabama.
Talk averaging viewership is estimate to reach thousands of viewers in
its first month of publishing, positioning Mia as a recognized thought
leader in communications and leadership.
Sparked community and professional conversations, leading to
invitations for additional speaking and training opportunities.
Enhanced credibility as a speaker capable of representing organizations
and municipalities on public platforms.

Thought Leadership & Public Speaking
– TEDx Alabaster



Supporting Materials:
Link to TEDx Talk on YouTube.
Event photos and promotional graphics.
Viewer engagement statistics and social media
metrics.

Case Study 8: Thought Leadership & Public Speaking
– TEDx Alabaster

View TEDx Alabaster Talk
on YouTube here

https://youtu.be/9dFxtT7XLK0?si=pWdUqCKOCLZ2OHNu


Work Feedback

Anna Goode - Women’s Business
Council

"I have never been so inspired. Mia is full of
golden nuggets, and I'm so excited to
implement what I have learned. This has
changed the way I show up in my business."

Gilbert Darrington, CEO - HSI

“I am pleased with Mia’s work performance.
the quantity of work that she produces is
exceptional. She constantly receives
accolades for her positive community image
for our organization.”

“Mia’s presentation was both engaging and
thought-provoking. We received many
practical takeaways. Mia is professional and
personable.”

Carmen Douglas, Director - City of
Montgomery Personnel Board

"Mia’s talk was impactful and embodied
ideas worth sharing; she left our audience
both inspired and eager for more. ” 

Lisa Taylor, Director - TEDx
Alabaster



Impact Snapshot

Increased community engagement by 82% across multi-hospital campaigns while reducing outreach costs by 97%.

Expanded community partnerships through 25+ stakeholder collaborations across city, state, and federal agencies.

Directed communications efforts that reached over 200,000 residents during COVID-19 public updates.

Community Engagement & Visibility
Results that Reflect Strategy, Engagement, and Measurable Growth

Brand & Reputation Management
Led three successful rebranding initiatives for public health and nonprofit organizations.

Improved stakeholder trust scores through transparent, consistent messaging across all media channels.

Guided organizations through high-profile litigation and crisis events with zero reputational loss.

Strategic Communications Leadership
Designed and executed more than 30 multi-channel campaigns integrating digital, print, and community outreach.

Produced 50+ executive speeches and press releases, securing coverage from The Washington Post, BuzzFeed News, and regional
outlets.

Provided communications counsel to executive teams overseeing $100M+ in organizational impact (combined health system and
municipal initiatives).



Mia Mothershed‌

miamothershed.com
miamothershed@yahoo.com

334-538-1487

miamothershed.com
miamothershed@yahoo.com

334-538-1487

“These results reflect a strategic, data-driven approach to
communication that informs, engages, and strengthens
public trust; principles I will bring to Birmingham City
Schools.”


